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ENGLISH POLICY
We currently follow the New Primary Framework, including guidance on the systematic teaching of phonics in letters and sounds.
Long Term Objectives

We aim to:

· Ensure equality of opportunity for all children regardless of gender, culture, religion or disability, making reasonable adjustments where appropriate.
· Create a stimulating environment in which the children come to feel that speaking, reading and writing are an essential and natural means of communication.

· Foster the children’s understanding of the spoken word and ability to express him/herself verbally, both clearly and fluently.

· Promote the children’s ability to listen effectively with concentration and understanding.

· Foster the children’s ability to read with fluency, understanding and enjoyment.

· Foster the children’s ability to use the written word as a means of communicating experience, knowledge and understanding.

· Develop the children’s skills in acquiring and retrieving information, including ICT and book based resources.
· Teach the children to write legibly and correctly, producing attractive well-presented work.

· Encourage children to spell for themselves, building an individual repertoire and the confidence and strategies to attempt the unfamiliar.

· Encourage the parents’ active involvement in their children’s learning, both in and out of school.

· Promote the parents’ understanding and support all aspects of school policy regarding the teaching of English.

Equal Opportunity

We are committed to providing a teaching environment conducive to learning.  Each child is valued, respected and challenged regardless of ability, race, gender, religion, social background, culture or disability.

TEACHING LITERACY
Teaching time

To provide adequate time for developing literacy skills each class teacher provides a daily literacy lesson and normally follows the format of the ‘Literacy Hour’ (Years One to Six).  However, certain issues may be addressed using a different format (extended writing sessions).  During the Foundation Stage children are gradually introduced to all the elements of the Literacy Hour.  Throughout the school links are made to literacy within other subjects so pupils develop and apply their literacy skills.  Reference to these links will be made in short and medium terms plans where relevant.

Class Organisation

From Year 1, all pupils have a dedicated daily literacy lesson.  Within these lessons there is a balance between whole-class work, group teaching and individual practice.  Reference to how children are grouped in their year is  made in the Medium/Short Term plans.

Handwriting and spelling

Handwriting and spelling are inextricably linked and are best taught using a multi-sensory approach utilising a broad range of strategies, which enables all children to succeed and improve.  Handwriting and spelling are linked and taught through a progressive programme of study encompassing both key stages and the Foundation Stage.

Silent Writing at KS2

The use of literacy ladders covering all genres throughout a year enables children to write silently at the beginning of each afternoon for 20 minutes.  Pupils evaluate and assess the week’s work each Friday.

Pupils with special educational needs and individual education plans

Teachers will aim to include all pupils fully in their daily literacy lessons.  All children benefit from participating in watching and listening to other children demonstrating and explaining their ideas.  However a pupil whose difficulties are severe or complex may need to be supported with an individualised programme in the main part of the lesson.

Resources
Teachers’ resources including worksheets (teacher generated and published material), big books, guided reading texts etc. are located in the Resource Room.  Some resources are allocated in class areas for particular year groups.  Each class has the appropriate general resources (e.g. dictionaries, thesauruses, fiction and non-fiction texts, writing equipment) which are also kept in class areas.

Assessment
Assessment will take place at three connected levels: short-term, medium-term and long-term.  These assessment are used to inform teaching in a continuous cycle of planning, teaching and assessment.

Short-term assessments are an informal part of every lesson to check the children’s understanding and give information, which helps inform and adjust day-to-day lesson plans.

Medium-term assessments take place at the end of each term and assess some of the ideas linked to the learning objectives that have been covered during the half term from the NLS Framework.  The outcomes are recorded and kept in each child’s assessment file.  Each child in the school produces an unaided piece of writing for assessment purposes in October and February which is also kept in his/her assessment file.

Long-term assessments take place towards the end of the school year to assess and review pupils’ progress and attainment.  These are made through compulsory National Curriculum literacy tests for pupils in Year 6 and supplemented by the optional QCA tests for years 2, 3, 4 and 5.  Teachers also draw upon their class record of attainment against key objectives and supplementary notes and knowledge about their class to produce a summative record.  Accurate information is reported to parents and the child’s next teacher.

MANAGEMENT OF LITERACY
Role of the Subject Leader

· To be enthusiastic and demonstrate good practice, leading by example in the way they teach in their own classroom
· To regularly monitor and evaluate the content and method
· Encourage and support staff in the implementation of the NLS and ensure consistency of approach across year groups and progression across the school by classroom observation
· Co-ordinate assessment procedures and record keeping so as to facilitate progression and development throughout the school and be involved in analysing test results
· Organise, maintain and supplement all literacy based resources
· Ensure teachers are familiar with the New Framework and help them to plan lessons
· Support and guide staff by encouraging the sharing of ideas, and preparing, organizing and leading INSET, with the support of the Headteacher.
· Attend INSET provided by LA literacy consultants
· Be aware of national and local developments through reading the relevant materials, attending courses and development meetings
· Monitor and evaluate teachers’ planning in English
· Work cooperatively with the SENCO
· Liaise with other post holders to ensure coherence across subject areas.
· Discuss with staff how to set and implement targets
· Promote global, national and local events
· Submit a written report regularly which informs the Governing Body of progress in this area towards targets in the Development Plan, also of issues raised as a result of co-ordinating monitoring visits
· Work to achieve equality of opportunity throughout the school
Role of the Headteacher
· Lead, manage and monitor the implementation of the New Framework Strategy, including monitoring teaching plans and the quality of teaching in classrooms

· With the literacy governor, keep the Governing Body informed about progress.
· Ensure that literacy remains a high profile in the school’s development work

· Deploy support staff to maximise support.
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