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VISTING THE SCHOOL A GUIDE FOR GOVERNORS

Why Visit?

· to help you understand
· to learn at first hand
· to demonstrate support
· to build relationships
· to make better decisions
How to Visit

· plan the date and time
· arrange with the Headteacher, head of department or link teacher
· discuss and decide the purpose of the visit
· observation or involvement?
· etiquette and confidentiality
Preparation
· know what you are looking for/at
· background information
· how will you collect information during your visit? (no clipboards)
The Visit

· keep to the arrangements

· immediate feedback and thanks

· was the purpose of the visit achieved?

After the visit

· share experience with the Headteacher, head of department or link teacher first

· share experience with other governors at the next meeting as part of a regular agenda item on governors’ visits.
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