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INDUCTION OF NEWLY QUALIFIED TEACHERS
The induction and mentoring of NQTs has in recent years taken on a greater significance for many schools.  The school takes responsibility for the appointment and professional development of new teachers.

Aims
To outline the duties of all involved in induction and to provide a framework in which this process can be undertaken to be of maximum benefit to the teaching and learning that takes place within the school.

On the appointment of a newly-qualified teacher to the staff of Brundall Primary School, an induction tutor will be appointed who will have the responsibility of co-ordinating the curricular, professional and managerial development of the NQT.  Furthermore the Induction Tutor will have responsibility for

· Arranging opportunities for the NQT to visit the school prior to taking up the appointment and providing information on the school that is relevant to the NQTs needs. (Welcome Pack).

· Monitoring, evaluating and supporting the NQT through classroom observations (at least one every half term) and following these up with both verbal and written feedback.

· Where appropriate arranging time for the NQT to observe other groups within the school and to visit other schools to observe practice.

· Supervising the development of the NQT taking account of the career entry profile and the Induction Standards

· Organising weekly support meetings

· Undertaking formal assessments in discussion with the NQT and seeking approval of these assessments by the Headteacher

· Ensuring that formal assessments are sent to the LA in line with LA guidance.

· Attending conferences and workshops in order to further their own professional development as an induction tutor.

· Encouraging the NQT to become a reflective practitioner.

The Headteacher will have the responsibility for ensuring that

· The induction process is realistically costed and articulated in the SIDP.

· Sufficient time is made available so that NQTs receive at least 10% non-teaching time each week.

· Sufficient time is available for the induction tutor to carry our his/her duties.

· A recommendation is made to the LA on completion of the induction period, based on rigorous and fair assessments, as to whether or not the NQT has met the induction standards.

· The Governing Body is informed about the school’s induction arrangements and the outcome of any formal assessment meetings

· Each NQT receives a job description

· Informing the LA of any changes to the NQTs contract of employment.

The NQT has the responsibility for

· Producing an action plan, following discussions with the induction tutor, with targets that relate to the Induction Standards.

· Keeping a portfolio of evidence that can be used to help inform the assessment process

· Attending regular induction meetings to discuss progress and receive support

· Teaching 90% of the timetable

· Attending courses in order to further their own professional development

The staff of the school have a role to support the NQT BY

· Recognising the NQT as a fellow professional with valuable opinions and insights

· Listening

· Informing the induction tutor of any areas for concern

· Giving information about the school, its ethos and informal networks

· Giving advice on career development

· Offering different perspectives

· Offering support, encouragement and opportunities for reflection

· Drawing on their own experiences, when appropriate, whilst allowing the NQT to develop their own strategies and style

· Confronting and discussing current issue

· Taking the lead in planning and decision making – at least in the early stages of the relationship.
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